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California Association of

Clerks and Election Officials

NEAL KELLEY, PRESIDENT
Orange County Registrar of Voters
1300-C South Grand Ave., Santa Ana, CA 92705
P.O. Box 11298, Santa Ana, CA 92711-1298

714-567-7600 * Fax 714-567-7627
E-Mail: neal.kelley@rov.ocgov.com   
CACEO website: www.caceo58.org 
Board of Directors Meeting.
Tuesday, July 14, 2015
3:15 p.m. to 5:00 p.m.

Doubletree by Hilton

Room Sonoma / Santa Rosa

1 Doubletree, Rohnert Park, CA 94928

President Neal Kelley called the meeting to order at 3:15 p.m.
Present:  

Neal Kelley, Orange County

Dean Logan, Los Angeles County

Susan Ranochak Mendocino County

Joe Holland, Santa Barbara County

Joe Canciamilla, Contra Costa County

Rebecca Martinez, Madera County

Gail Pellerin, Santa Cruz County

Kammi Foote, Inyo County

Jill Lavine, Sacramento County

Gina Alcomendras, Santa Clara County

Austin Erdman, San Joaquin County

Michael Scarpello, San Bernardino County

Michael Vu, San Diego, County

Mark Lunn, Ventura County

Rebecca Spencer, Riverside County

Karen Rhea, Kern County

Claudio Valenzuela, Monterey County

Julie Bustamante, Lassen County

Cathy Darling Allen, Shasta County

Donna Johnston, Sutter County

John McKibben, Los Angeles County

Not present:


Sachi Hamai, Los Angeles County

Kammi Foote, Inyo County

Dawn Abrahamson, Fremont City Clerk

Adoption of minutes:

May 27 Minutes approved, motion by Austin Erdman, second by Joe Canciamilla, Approval unanimous.
June 11 minutes approved, meeting was called to adopt VOC recommendations.  Motion by Mark Lunn, second by Dean Logan, Approval unanimous.

Officer Reports

A. President

1. Neal Kelley talked about CACEO Forum “California Voting: What’s next?”  UCLA and Cal State LA competing to host - so hopefully no cost to CACEO.    Looking to have SOS and three EAC members on the panel.   First meeting will be in Southern California.  Second meeting in Northern California.

2. Update on committee assignments.    Neal wanted to be sure there was no confusion on committee assignments.  

3. Request from Vendors regarding SB 360. Neal was approached by ESS and Hart during SB 360 to allow for a grandfather clause to allow for companies that were already in the Federal certification pipeline to be grandfathered in by January 1, 2015.  Problem is that both ESS and Hart missed that deadline although both were in the Federal pipeline.  The SOS said that if we could get a letter supporting this then the SOS would be on board to assist in this endeavor. Neal would like approval for a letter from CACEO to recommend an extension of the deadline to July 1, 2015.  Letter will not specify any particular vendor.  CACEO will not be sponsoring a bill.

Dean Logan supported sending this letter as LA County partnered with then Senator Padilla on this bill (SB 360) and sees no conflict with the intent of the draft of the bill.  There was a provision in SB 360 that allowed for funding of R & D and not just the purchase of new systems. LA County just went to the Voting Modernization Board and got approval for funding R & D.   Then an activist in the City of LA immediately filed a lawsuit against the SOS saying the change Prop 41 required a two thirds vote and it was apparently one vote short in the assembly.  That lawsuit is pending with LA County being a real party in interest. 
Motion to approve letter made by Austin Erdman, second by Dean Logan, approval unanimous.

Note:  The letter was mailed on July 21, 2015.  The extension date was changed from July 1, 2015 to December 31, 2015 upon a vote of the directors by email 

4. Clerk Reference Manual Invoice / Ventura County.  Invoice for $1,082.24 for Ventura County for 15 hours of work on the manual to have the latest version of the code section listed and linked to the manual.  Motion by Cathy Darling, second by Julie Bustamante, approved unanimously.
B. Vice President   

Dean Logan thanked Gail Pellerin and Tricia Webber for their work in collecting the membership dues.  As of Friday July 10 we have 62 paid principals, 50 un-paid principals & 11 inactive, 292 deputies , 208 un-paid deputies based on prior memberships and 28 associates with 14 un-paid, for a total of 382 paid memberships.  On the un-paid column a lot of those will come in the next month due to the fiscal year change.  Would like to see more deputies as members – good price break for deputies to attend conferences. 

Dean mentioned that the 50th anniversary of the signing of the Voting Rights Act is August 6th.  Dean passed out a draft tool kit entitled “50 Years Later”.  He will send out to all counties by the end of the month.

Dean also wanted to recognize Neal Kelley for the work he has done to combine NACRC and IACREOT.  Also for the leadership he has provided in putting together committees to work on SB 450.

C. Treasurer

Sue Ranochak passed out financial papers (P&L and balance sheet emailed earlier).  Mentioned that dues increase had helped out considerably to make us more solvent.  Will hopefully pay back amounts that were taken out of savings in prior years.

15-16 proposed budget.  Looked at 14-15 actual.  Looked for difference between years.   

Reflects increase in County Clerk and County Clerk of the Board lobbyist contracts.  With this budget it projects a profit of $40,000 – so will give us some wiggle room if we want to bring back Summer Institute.

Tricia – Merrill Corporation does printing for free so you can remove printing expenses for the Calendar.  Maybe move cost savings into CALPEAC.  Moving $2,000 - raising $13,000 to $15,000.

Website maintenance to member-clicks increased from $195 to $205 per month.  Also reflected the $1,082.24 payment to Ventura.

Cathy Darling talked about how the budget is now where it was six to eight years ago. 

Gina Alcomendras made motion to approve the budget, second by Mark Lunn, approved unanimously. 

D. Secretary

No Report - Joe Holland

Committee Reports

A. Site Selection

Chrissi  conference report:  2014 New Law profit was $10,361.  CACEO annual was $29,936.  This year New Law is December 8 – 12 and will be last year joint conference with Recorders.   This year’s conference in Sonoma we have 216 attendees with 48 counties represented.  There are 35 vendors for a total of 282 people attending.  

Next year’s conference is at the Crowne Plaza Redondo Beach July 11-15 with Los Angeles County as the host.

Alice Jarboe and Becky Martinez on site selection committee.   Looking for conference site for 2019.  Looking at Arrowhead or Big Bear in San Bernardino and possibly San Mateo County.    So far response has been disappointing.   Response has been no we can’t meet your budget or no we do not book that far out.   Current maximum room rate is $159 they are coming in at over $200.  Cannot get beach front anymore.  Monterey still working with her.  

Discussion of rate at $159.  Chrissi has not received any proposals with a room rate under $200.  Lowest she has received is $205.  There is the possibility of looking at convention centers.  Dean suggested getting proposals up to $180. There was also discussion on the need to alternate between North and South.  Once she gets some proposals in then the site chairs will visit the sites and hopefully have something by the end of the year.  

B. Elections Leg Committee

Jill Lavine gave report.   Several bills on track.  Most emphasis has been on SB 450.  They will be looking for amends to this bill.

Joe Holland gave short report on SB 450 from the Voting Opportunities Committee.  Two year bill.  Want amendments by mid-August.  Need to have them ready for our next Leg Committee meeting in August.  Geoffrey Neil from CSAC recommended that any amendments be submitted two or three weeks prior to Sept 11, 2015 deadline.  This corresponds with the Elections Leg Committee meeting scheduled in August.  May reconvene the CACEO working group of Neal, Dean, Jill and Joe.  May discuss all of the different issues that have surfaced and the letters of opposition.  Encouraged anyone interested to submit suggestions. 

C. Clerk of the Board Leg Committee

John McKibben gave report.  Most problematic bill of the year was SB 272 (Hertzberg) Created open data catalog.  Had oppose unless amended.  Friday put forth six amendments two of which were from the CACEO.  So we have removed opposition.  

D. County Clerks Leg Committee

Joe Holland gave report and passed out a summary of work for the year.  Sponsored two bills.  One was to facilitate the taking of oaths for people who had a name change of job change.  Another bill cleaned up some wording for FBNs.  See attached handout.

E. Education Committee

CAL PEAC  70 attendees – graduated 7    Will offer Election Center courses 1 through 4 on Monday and Tuesday of New Law – anticipate have 12 people graduate.  

Calendars available starting tomorrow.  $5 each.   Presold 463 – so there are 437 remaining.

Janice and Debra are officially retiring from CALPEAC.  So we are looking for recently retired ROVs to come in and assist.  Election Center will bring in instructors but we are looking for California instructors.

Alice Jarboe - brought up the potential for bring back Summer Institute.  She gave a brief description of the program as it was provided at Stanford.  Would provide very hands-on training on specific topics such as candidate filing and absentee voting. 

Tricia – May need to change the format of Summer Institute.  May not work to continue it as a week long course.  May be better at two to three days.  This would be more in line with the County Clerk training.

Cathy - Was geared towards staff.  A deep dive into a narrowly defined topic – by staff for staff.  Need someone who will champion this.  Need someone who will not be retiring in 5 years.   

Dean - Yes working with the County Clerk model may be good with North and South training.  Same program done once in North and once in South with same instructors.

Michael Vu - provided redistricting training for 24 people in San Diego.

Bring a report/proposal back to BOD in December

F. History

All CACEO records are being housed in a safe place.  Costs to restore leather bound books is about $1,500.  However also determined that the paper in the books is very good and as long as they are kept in a good climate they will be safely preserved.

G. Technology

Gail Pellerin – Website – please provide any suggestions. 

H. CACEO Election Cost Project

Cathy Darling gave report:  Held third and final workshop with fiscal staff on Monday.  Useful discussion.  Counties still struggling with getting historical cost data.

About 15 counties have completed (or mostly completed) data entry.  This is up six from May.

There is another 23 counties that have in some way filled in something.  So this leaves 20 counties with no participation.

Cathy stressed need to have more participation or we would risk not getting any more money from the Irvine foundation.

Want to start doing data analysis beginning August 2015.

Other Business

John McKibben wanted to encourage counties to get their COB to join the CACEO if they are not already.  Pointed out that some counties the CEO is the COB and that you should encourage the Deputy COB to join.

Next Board meeting will be at New Law.

Board adjourned at 4:45 PM
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